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To:

CADRE OF ADMINISTRATIVE RESERVE PERSONNt:L(ITEM NO.2, AGENDA OF
MAY 21, 2013)

On May 21, 2013, your Böard instructed the Chlef Executive.Office (CEO) to wQrk with
the Sheriff's Department (Department) to provide the Board with a report in three weeks
that:

1. Describes the current use of Cadre Administrative Reserve Personnel (CARP)
and its operational irtpacton the Department; and

2../Provides aproposedplanto phase out the regular use of CARPing as the 270
vacancies are filled.

Background. and .G.urrentUseofCARP

In .MarCh. 201 0, th~ Departrmmtbegan a 16-montheffort to cut $128 million fröm its

budget in Fiscal Year(FY) 2019-1 t. Part of that e.ffort included the implementation of
the CARP. program. The. progranirequired the. Department to hold between 270 /~ 280
positions. vacant in order togenerate$36.6million . in savings.. In order to ensure
operations were' not impaèted '. supervisory/administrative staff was required to work. one
shift (8 hours) per week tofiHthos.e vacincies instead of using overtime in core services
si.ch as. Patrol, Custody, and CourtServices. .
The CARP program requires the reassignment of the mãjoritYOf the' Department's
sworn supervisory, administrative, investigative, specialized. services, and training
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personnelto$t~ffcriticalpositionslvac~ncie~onceper week, . CARPing employees âre
then leftwith 32 hours per week to focus on their primary âuties.

Qo,erationaUmpact ohthe Department

The Department indiCatesthatthe CARpprogramwäseffectiveforfhe. short term by
avoiding significant program cl'rtaHments; however, the long-termimplementatipn has
had a negative impact on operations as follows:

J

· The $36.6 million in annual saving$ tealiiedby the. CARP prograrn~equired the
Departpientto hold vacantbe~tween270 - 280. deputy. sheriff positions (which
translates .into 5,600 monthly CARRshifts), delaying the hiring of new recruits.i. , .

· Between MarCh 2010 and April 2013, the total number of C~RPshifts, worked
was1S9,670.

· These. CA~Pshiftstrans'ate into. over 1.5 million hourS'oflost supervisory,
admini~trative, investigative, ~peci~liiedservices, and training time. For
example:)

./' . supervisiönöf persönnelhasbéen reduced Cll'eto supervisors working in
CARp assi~nnïent$. , .

./ ,processingl$pprovalöfadTinistrativeTepOrts have been deláyed duétö
'.' (personnelbeingawáyataCARPassignment.

,y Investigators, ranging from station level detectives to Homicide (3ureau,
have be~nunableto .initiate.investigations or .have d.elayed follow up on
their investigations due to CARP . resp()nsibilities.

./ Specialized services, such as the . SpeqialEnforcert'entDetail, Mental
Evaluation Team, and Comniunity policin9Byreau~had to c.urtaU routine
operationsor.aylay th~irrespönse.tooriticalincidents.

./ Training hassuff~red Department-Wi(je ,duetotraìning staff being
l'navailable dtletp CARP commitnientsand/or the employees that require
training also having tQ.work a CARP assignment.

(
· '$táffis required to perform unfal1 ila r work aSSignments.

· Because the vacanCies.arefilledbypersonnel thr()u~hoÚtthe Department, each

vacant position is filed. bya different person on a daily basis.
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. SupervisOry/administrative.staff had to deal With weekly changès in schedules,
working hours, work locations, andduti.es.

Proposed Plan to PhaseOut CARPinp

The CEO has reviewed varìous.optiönsto phcise oUt CARPingoveratwÖ~year period,
,one .of whiqhincluped . eliminating CARPing for cJetectiVesassigned to Patrol and

Oetective . Bureau ,effective Jqly 1,.2013; however, this?ption. requiredanadditional
~one-timefyncJfng of $5.5 million. in overtime. Anotheroption is to/provide $18.9 million

in funding in Year One, of which $10 million wouldhavetobeTedirected. to overtime to
--èliminateCARPing for the detectives. This option, however, would delay the hiring
process for recrûits.

l3ased ot1.this review, theCEQand Department llre fproposing atwo~yearplan to
eliminate. 5.600 monthly CARP shifts through the hiring of2ßQ deputy sh.eriff generalists
(DSC3s1at anongoing costof$ô6.6miUion($18,6 millon 

in Year One plus.$18 milliOn in
year Two). InordertoexpeditethehiringprOpessi,Jhe Oepartment wil host a total of
six academy class~swith 365rycruits andgrÇlduate 2ßo.OSGs. The academy training
is 18 weeks or4 1/2 months with an aUritionrateof approxillatelY25 percent. The total
number of academy classeshe.ld will be based on the actual number of successful
graduates.

With $18.6 million in funding in Year One, the Department Plans to host four depl)ty
.' sheriff traineeçicademyclasse,sand graduate' 204 DSGs. CARP shifts. will be

completely,eliniinated.in Patrol,(~pproximately2,600 shifts. montnly)py.April. 2014.
Approximately $7:r million wiUbeallocáted to. the Gen~ral SUPPortBLldgetto offset the
costs.ofthe training staff and recruits. Ther~maining$11.5 millon in funding wiUbe
allocated to PatrolandCourtServices. tQeliminat~ CARPing for detectives/beginning
November 2013. The detectives are currently CARPing into these two areas.

The$18millonallÓcatedinYear TWO. 'NiUfLlndth.eongping costs of YearQne PSeps
and allow '. the. OepartrnenttohosJ twodepLity. sherifftrçiin~~. ol~ssesa.ndgradYatean
cidditional76 O$Gs. .. CARPshins .in.theTemainingbi.dgetunits. vvi.U.beelilJinated. by
Oeqernber2014 jn Year TWo.: Fo.t details of theprQposed CARP hiring plan,Tefer.toAttachment L-
In summary, . inFY2013~14with$18.6\llillion in.' funding, th~.. Department will

. graduate 204 DSes. and~l.irninateapproximately2,aOOdmonthly C~RP shifts inPatrol
by Aprii-2014. The remainingCARP shifts inCllstody,CoLintyServices, Court,General
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,Support,.andAdl1inistratipnbudgetunits wil be e.liminated by Deoemberofthé second

fiscal year fora tot~l1of 5,690 monthly CARP shifts. .

If you have any qUe~tiQnSf please feel free to contactGeorglaMattera,CEOPLlolic
Safety, ,at (213) ß93~2374 or Glen Dragovicli, Sheriff's Department Actministrative

r" Division, at (323) 526-S191.

W-F:GAM:SW
JV: 11m/co
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c: Executive Office, Board of Supervisors
County.COl.hSel
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ATTACHMENT 1

C:\Users\lmanumaleuna\Desktop\Copy of Copy of CARP Reduction Plan 5b 6/20/2013 3:30 PM

Permanent Hiring / No Overtime
July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total

North Training Team 128,000$      128,000$      128,000$      128,000$      128,000$      128,000$      128,000$      128,000$       128,000$         128,000$        1,280,000$          
1 Lt.; 1 Sgt.; 6 Deputies

DST Class #395-COC - 60 recruits 305,340$      305,340$      305,340$      305,340$      152,670$      1,374,030$          
Class #395 Graduates  - 48 DSG 262,008$      524,016$      524,016$      524,016$       524,016$         524,016$        524,016$         524,016$        3,930,120$          

DST Class #396 - 75 recruits 381,675$      381,675$      381,675$      381,675$      190,838$      1,717,538$          
Class #396 Graduates  - 60 DSG 327,510$      655,020$      655,020$      655,020$       655,020$         655,020$        655,020$         655,020$        4,912,650$          

DST Class #397  - 70 recruits 356,230$      356,230$      356,230$       356,230$         178,115$        1,603,035$          
Class #397 Graduates  - 56 DSG 305,676$        611,352$         611,352$        1,528,380$          

DST Class #398-COC - 50 recruits 254,450$      254,450$      254,450$       254,450$         127,225$        1,145,025$          
Class #398 Graduates  - 40 DSG 218,340$        436,680$         436,680$        1,091,700$          

Total Number of DSTs - 255 and DSGs - 204
Total 815,015$      815,015$      815,015$      815,015$      1,061,026$  1,917,716$  1,917,716$  1,917,716$    1,917,716$     2,136,392$     2,227,068$      2,227,068$    18,582,478$       

Cumulative Total 1,630,030$  2,445,045$  3,260,060$  4,321,086$  6,238,802$  8,156,518$  10,074,234$  11,991,950$   14,128,342$  16,355,410$   18,582,478$  

Mo. S&EBs for recruits - $5,089 & DSG $10,917
No. of CARP shifts reduced per month (48 DSGs) 480                960                960                960                  960                   960                   960                    960                  7,200                    
No. of CARP shifts reduced per month (60 DSGs) 600                1,200             1,200             1,200              1,200                1,200               1,200                1,200               9,000                    
No. of CARP shifts reduced per month (56 DSGs) 560                   1,120                1,120               2,800                    
No. of CARP shifts reduced per month (40 DSGs) 400                   800                    800                  2,000                    

-                         
Total CARP  Shifts reduced per month 1,080             2,160             2,160             2,160              2,160                3,120               4,080                4,080               21,000                  

-                         
Remaining CARP Shifts in Patrol 1,515             435                435                435                  435                   -                    -                     -                   3,255                    

CARP shifts required in Patrol 2,595             2,595             2,595             2,595              2,595                -                    -                     -                   12,975                  

CARP shifts in other budget units 3,005             3,005             3,005             3,005              3,005                2,480               1,520                1,520               20,545                  
-                         

Current total Carp shifts a month 5,600             5,600             5,600             5,600              5,600                5,600               5,600                5,600               44,800                  

CARP reduction plan assumes full-year funding of $36.6m in 2014-15

Cadre of Administrative Reserve Personnel 
Los Angeles County Sheriff's Department

Hiring Plan - Fiscal Year 2013-14



ATTACHMENT 1

C:\Users\lmanumaleuna\Desktop\Copy of Copy of CARP Reduction Plan 5b 6/20/2013 3:30 PM

Permanent Hiring / No Overtime
July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total

North Training Team 128,000$       128,000$        128,000$        128,000$       128,000$         -$                 -$                  -$                 -$                     -$                -$                -$                  640,000$          
1 Lt.; 1 Sgt.; 6 Deputies

Overtime - Background Investigators 54,745$          54,745$          54,745$          54,745$          54,745$           54,745$          54,745$           54,745$          54,745$              54,745$          54,745$          54,746$           656,941$          

DST Class #395-COC - 60 recruits 
Class #395 Graduates  - 48 DSG 524,016$       524,016$        524,016$        524,016$       524,016$         524,016$        524,016$         524,016$        524,016$            524,016$       524,016$       524,016$         6,288,192$      

DST Class #396 - 75 recruits 
Class #396 Graduates  - 60 DSG 655,020$       655,020$        655,020$        655,020$       655,020$         655,020$        655,020$         655,020$        655,020$            655,020$       655,020$       655,020$         7,860,240$      

DST Class #397  - 70 recruits 
Class #397 Graduates  - 56 DSG 611,352$       611,352$        611,352$        611,352$       611,352$         611,352$        611,352$         611,352$        611,352$            611,352$       611,352$       611,352$         7,336,224$      

DST Class #398-COC - 50 recruits 
Class #398 Graduates  - 40 DSG 436,680$       436,680$        436,680$        436,680$       436,680$         436,680$        436,680$         436,680$        436,680$            436,680$       436,680$       436,680$         5,240,160$      

DST Class #399 - 70 recruits 356,230$       356,230$        356,230$        356,230$       178,115$         1,603,035$      
Class #399 Graduates  - 46 DSG 251,091$         502,182$        502,182$         502,182$        502,182$            502,182$       502,182$       502,182$         3,766,365$      

DST Class #400-COC - 40 recruits 178,115$       178,115$        178,115$        178,115$       89,058$           801,518$          
Class #400 Graduates  - 30 DSG 163,755$         327,510$        327,510$         327,510$        327,510$            327,510$       327,510$       327,510$         2,456,325$      
Sub-total Number of DSTs - 110 and DSGs - 76

Total Number of DSTs - 365 and DSGs - 280
Total 2,944,158$    2,944,158$    2,944,158$    2,944,158$    3,091,832$     3,111,505$    3,111,505$     3,111,505$    3,111,505$        3,111,505$    3,111,505$    3,111,506$     36,649,000$    

Cumulative Total 21,526,636$  24,470,794$  27,414,952$  30,359,110$  33,450,941$   36,562,446$  39,673,951$   42,785,456$  45,896,961$      49,008,466$  52,119,971$  55,231,477$   

Mo. S&EBs for recruits - $5,089 & DSG $10,917
No. of CARP shifts reduced per month (48 DSGs) 960                  960                  960                  960                  960                   960                  960                   960                  960                      960                  960                  960                   11,520              
No. of CARP shifts reduced per month (60 DSGs) 1,200              1,200               1,200               1,200              1,200                1,200               1,200                1,200               1,200                  1,200              1,200              1,200                14,400              
No. of CARP shifts reduced per month (56 DSGs) 1,120              1,120               1,120               1,120              1,120                1,120               1,120                1,120               1,120                  1,120              1,120              1,120                13,440              
No. of CARP shifts reduced per month (40 DSGs) 800                  800                  800                  800                  800                   800                  800                   800                  800                      800                  800                  800                   9,600                 
No. of CARP shifts reduced per month (46 DSGs) 460                   920                  920                   920                  920                      920                  920                  920                   6,900                 
No. of CARP shifts reduced per month (30 DSGs) 300                   600                  600                   600                  600                      600                  600                  600                   4,500                 
Total CARP  Shifts reduced per month 4,080              4,080               4,080               4,080              4,840                5,600               5,600                5,600               5,600                  5,600              5,600              5,600                60,360              

-                     
Remaining CARP Shifts in Patrol 0 0 0 0 0 0 0 0 0 0 0 0 -                     

CARP shifts required in Patrol -                   -                   -                   -                   -                    -                   -                    -                   -                       -                   -                   -                    -                     

CARP shifts in other budget units 1,520              1,520               1,520               1,520              760                   -                   -                    -                   -                       -                   -                   -                    6,840                 
-                     

Current total Carp shifts a month 5,600              5,600               5,600               5,600              5,600                5,600               5,600                5,600               5,600                  5,600              5,600              5,600                67,200              

CARP reduction plan assumes full-year funding of $36.6m in 2014-15

Los Angeles County Sheriff's Department
Cadre of Administrative Reserve Personnel 

Hiring Plan - Fiscal Year 2014-15
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